
                                                          www.advancinghealthequity.org 

 
 
 
 
 
 
 
Discuss the following questions as a team to determine if it would be beneficial to conduct or update a scenario planning exercise. 
 

Team Description Next Steps 

Has the team adequately 
anticipated initiative disruption of 
their care transformation? 

YES: 
* How? (e.g., via scenario planning or a similar exercise) 
* What are the most likely types of disruption? Are there response measures in place that the team is ready to implement should the disruption(s) occur? 

 
NO: 
* Consider conducting scenario planning for implementation and maintenance of the care transformation. 

Has the team adequately 
anticipated potential facilitators or 
opportunities that could enhance, 
strengthen, expand, or help 
sustain their care transformation? 

YES: 
* How? (e.g., via scenario planning or a similar exercise) 
* What are the most likely types of potential facilitators or opportunities that might appear? 
*Are there response measures in place and ready to be implemented should the potential facilitators or opportunities appear? 
 
NO: 
* Consider conducting scenario planning for implementation and maintenance of the care transformation. 
 

Has the team adequately 
anticipated initiative disruption of 
their payment model? 

YES: 
* How? (e.g., via scenario planning or a similar exercise) 
* What are the most likely types of disruption? Are there response measures in place the team is ready to implement should the disruption(s) occur? 

 
NO: 
* Consider conducting scenario planning for the implementation and maintenance of the payment model. 

Has the team adequately 
anticipated potential facilitators or 
opportunities that could enhance, 
strengthen, expand, or sustain 
their payment model? 

YES: 
* How? (e.g., via scenario planning or a similar exercise) 
*What are the most likely types of potential facilitators or opportunities that might appear? 
* Are there response measures in place and ready to be implemented should the potential facilitators or opportunities appear? 
 
NO: 
* Consider conducting scenario planning for the implementation and maintenance of the payment model. 
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