Assessing the Process and
Outcomes of Conducting a

Root cause Analysis with an /A HE i

Equity

7/ Leading care, payment, and systems transformation

Equity Lens

Instructions:
Review and discuss the following prompts and use the team'’s responses to identify next steps.

S e

Select the best “top-line” or “head of the fishbone” question of the RCA
* Ensure that the question focuses on structural factors versus the patients living with the
inequities

Who will participate in the Root Cause Analysis (RCA)?
* Patients living with the health equity focus

* Representatives of community-based organizations that serve people living with the health
equity focus

* Care team members

> Administration

> Behavioral Health

> Case/Case Management

> Community Health Workers/Patient Navigators
> Finance/Billing

> Government (e.g., state Medicaid)

> Health plan / payers

> Medical assistants

> Nursing

> Pharmacy

> Primary care

> Public health

> Quality Improvement / Patient Safety

> Reception/Scheduling >

> Specialty care

> Others?

Planning

Have RCA facilitators been supported in their preparation for the RCA sessions?

* If not, what do they need?

> What concerns have they expressed?

> Can you support them by giving them a chance to practice with the team?

> Consider allocating another team member to serve as a notetaker during RCA sessions
(allowing the facilitator to avoid dividing their attention between notetaking and facilitation)?

What were the results of the RCA?

* What major categories of analysis were included (e.g., the top-level “why?” questions)?
Results > Did the RCA miss any potential categories of analysis?

— If yes, how might you update the RCA by gathering the missing information?
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* What surprises emerged? Surprises are a sign the RCA process served its purpose —
uncovering causes that were previously hidden or considered irrelevant.

Were the results and conclusions of the RCA shared with participants for their feedback,
giving them a chance to correct misinterpretations or misunderstandings?

* If so, what was their response?

> Did they provide feedback to improve or add to your interpretation of the results?

* If not, what actions can you take to collect their feedback?
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