AHE 2023 Fall Convening
From Theory to Action: Implementing
the Roadmap to Advance Health Equity

October 23-25, 2023 / Swissotel Chicago, 323 E. Wacker Drive, Chicago, IL 60601
Made possible by the Robert Wood Johnson Foundation

Monday, October 23

TIME (CT) SESSION TOPIC

5-6pm Welcome Reception
LOCATION: Elevé

6-7pm Group Dinner

Buffet-style dinner immediately following the reception
LOCATION: Elevé

Tuesday, October 24

TIME (CT) SESSION TOPIC

8:15-9am Breakfast Buffet
LOCATION: Lucerne

9-9:20am Welcome

Participants will hear from the Robert Wood Johnson Foundation
and AHE's Co-Directors.
LOCATION: Lucerne

9:20-10:30am

Round Robin Team Updates

A representative from each team will have 5 minutes to introduce
their team, give a “fun fact” about their team or state/district, and
provide a brief snapshot of the team’s work.

LOCATION: Lucerne

10:30-10:45am

Morning Break: snack and beverage service

10:45-11:15am

Networking Activity

Learning Collaborative participants will get creative with one another
in small groups to build a vision for implementing their ideas related
to health equity.

LOCATION: Lucerne

11:15am-Noon

Keynote

This session will discuss how effective implementation of the
AHE Roadmap to Advance Health Equity can drive innovation
when creating equitable health policies, processes, and decisions
to impact all levels of healthcare and its delivery.

LOCATION: Lucerne
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Tuesday, October 24 continued

TIME (CT)

SESSION TOPIC

Noon-12:30pm

Roadmap 201

This interview-style discussion will allow participants to

learn more about a team'’s implementation of the Roadmap
to Advance Health Equity, including key tools and roadblocks
encountered along the way.

LOCATION: Lucerne

12:40-1:10pm

Lunch
LOCATION: Lucerne

1:10-2:10pm

Break

Take a break! Feel free to do whatever you want during this time.
Spend more time with your team, take a walk, do some stretches,
take a nap, take a break from socializing...

2:10-3:10pm

Breakout Session 1: Cross-Team Learning
Learning Collaborative team members should split up for these hands-
on working sessions to maximize opportunities for cross-team learning.

= Session 1 Getting to the Real Roots: Keeping Equity at the Forefront
while Conducting a Root Cause Analysis
LOCATION: Lucerne |

= Session 2 Deepening Partnerships and Relationships with Patients
and Members
LOCATION: Lucerne Il

= Session 3 Spreading Your Message: Strengthening Strategies for
Earning and Sustaining Stakeholder Buy-In
LOCATION: Alpine Il

= Session 4 Building Bridges between Value-Based Payment and Care
Delivery Transformation
LOCATION: Lucerne llI

= Session 5 Partnership Planning for Equitable Care Delivery
LOCATION: Alpine |

370-3:30pm

Afternoon Break: snack and beverage service

3:30-4:30pm

Breakout Session 2: With Your Team

This AHE-led breakout session will be individually tailored according

to each Learning Collaborative team'’s unique priorities, interests,

and areas of focus.

LOCATIONS: Delaware: Verbier / District of Columbia: Alpine 1/
lllinois: Gstaad / Maine: Lucerne | / Mississippi: Zermatt / New Jersey:
Lucerne Il / New York: Alpine Il / Pennsylvania (cohort 1): Lucerne 11 /
Pennsylvania (cohort 2): Grindelwald / Washington: St. Moritz
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Tuesday, October 24 continued

TIME (CT) SESSION TOPIC

4:30pm Day Ends; Dinner on Your Own
Enjoy the evening exploring Chicago with old and new friends.
See the list of ideas for restaurants, cafes, and sights of interest
provided by the AHE team

Wednesday, October 25

TIME (CT) SESSION TOPIC

7-8am Optional Early Bird Meetup
Join us for an optional early-bird meet-up where folks can start their
day with some casual walking, talking, and connecting.
LOCATION: Meet in Hotel Lobby

8:15-9am Breakfast Buffet
LOCATION: Lucerne

9-9:20am Welcome Back
Participants will briefly Reflect on Day 1 of the Convening and learn
what to expect for Day 2.
LOCATION: Lucerne

9:20-11:35am The Justice Collective: Training on Power
Participants will:
= Explore connections between identity, power, & privilege;
* Learn how power & privilege impact work with communities;
= Reflect on how they can use their power to advance equity
in their work; and
= Build trust and relationships with their peers.

A break including snack and beverage service will be included
during this session.

LOCATION: Lucerne

11:40-11:55pm Lunch
LOCATION: Lucerne
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Wednesday, October 25 continued

TIME (CT)

SESSION TOPIC

11:55-12:40pm

Panel Session

Participants will hear from panelists with experience implementing
various aspects of the Roadmap to Advance Health Equity, via AHE
initiatives and others. Roadmap components to be explored by
panelists include the essential elements of partnering with patients
and community-based organizations and earning and maintaining
stakeholder buy-in.

LOCATION: Lucerne

12:40-1pm

Active Networking Activity

Participants will have the opportunity to get to know fellow Learning
Collaborative participants better in an active session focused on
uncovering shared interests as well as unique experiences.
LOCATION: Lucerne

1-1:30pm

Closing

Participants will hear reflections from AHE’'s Co-Directors and
reminders about immediate next steps from the AHE program team.
LOCATION: Lucerne






