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What do we mean by TA?

Technical assistance (TA) is a process by which the Advancing Health Equity
Program aids Learning Collaborative teams in:

1. Creating spaces in which organizations and individuals are held accountable through
relationship building and through the application of the Accountable Spaces Framework.

2. Facilitating ongoing assessment of TA needs and adaptation to those ever-changing
needs.

3. Facilitating the process for AHE LC Teams to make concrete service delivery changes to
advance health equity and reform payment models to support the delivery changes.

4. Creating a healthcare system that meets everyone'’s needs.
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Existing Learning Collaborative Teams

e Assess current status utilizing the Roadmap to Advance Health Equity as a
guide

m Build upon successes
m Opportunities: where has the system pushed-back on your forward momentum?

e \erify and/or update current goals, objectives, and action plan
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Existing Learning Collaborative Teams

e Shift to more tailored and adaptive technical assistance
e |mplementation, sustainability, key stakeholder status assessment
e Move away (after current status assessment) from standard monthly

meetings toward regular and tailored working sessions (versus reporting) with
specific goals and objectives to move the project forward; tailored attendees.
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Existing Learning Collaborative Teams

e Increased focus on Foundational Activities, Partnering with Medicaid Members
and CBOs, and enhancing Cultures of Equity. Might include:

m leam structure and function

m Relationship building/strengthening (our meetings will start to look and feel
different)

m Integrating an antiracism approach
m Begin working with our newest organizational partner, The Justice Collective
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New Learning Collaborative Teams

e Ground and orient our new partnership
e Establish team goals and objectives

e Begin with focus on Foundational Activities, Partnering with Medicaid Members
and CBOs, and enhancing Cultures of Equity
m Develop team structure and function (or assess current status). Encourage a co-leadership model.
m Start with and keep antiracism at the forefront
m Relationship building/strengthening

e Regular and tailored working sessions with specific goals and objectives to move
the project forward; tailored attendees.
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Next Steps and Closing
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Reflections from the Last Two Days

Unmute or type into the chat your response to the following:

e What is one key thing you are taking away from this convening?
e What are you most looking forward to?

e What questions do you have?
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What's Next?

Follow up from the AHE Technical Assistance (TA) Team will include:

e A survey to collect your feedback
e Materials shared during the convening
e Confirmation of your main contact/point person at AHE

e Details about scheduling your next call with AHE TA team (Feb)

e Thank you treat from AHE team for participating in the Convening
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What's Next?

Important Dates for 2023 & 2024

Cross-Team Learning Session |March 16, 2023 1pm-3 pm CST Zoom Virtual
Cross-Team Learning Session |July 20, 2023 1pm-3 pmCST Zoom Virtual
Mid-point All-Team Convening | October 24-25, 2023 |9 am - 5 pm CST Chicago, IL |In-person
Cross-Team Learning Session |January 9, 2024 1 pm-3 pm CST Zoom Virtual
Cross-Team Learning Session |April 16, 2024 1 pm-3 pm CST Zoom Virtual
Cross-Team Learning Session |July 25, 2024 1 pm-3 pm CST Zoom Virtual
Final All-Team Convening October 24-25, 2024 |9 am -5 pm CST Chicago, IL |In-person

*dates are also listed at the very end (p.39) of the Convening Binder
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Thank you!!

Please share your feedback via the survey
link In the chat
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