
Ob/Gyn
Physicians

$

Heal thf i rst
(Payer )

Mt.  S ina i  Hospi ta l
(Prov ider )

Usual  fee-for-serv ice 
payments

based on c la ims

Treat pat ients;
per form postpartum check-ups

Salary

SalarySalary

Salary percentage 
bonus

CURRENT BENCHMARK OUTCOME
xx% of Heal thf i rst-enro l led pregnant 
women at  Mt.  S ina i  have a postpartum 
v is i t  between 21 and 56 days af ter  
g iv ing b i r th .

Ob/Gyn
Physicians

Social Work Case Manager 
& Community Health Worker

$

Heal thf i rst
(Payer )

Mt.  S ina i  Hospi ta l
(Prov ider )
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Usual  fee-for-serv ice 
payments

based on c la ims

Did physic ian reach 
care targets?

Annual Bonus
for meeting care 
targets,based on 

claims data

Bundled salary for case 
worker & community 

health worker based on 
est imated per-patient 

care cost

Provider education, 
outreach & reputat ion 

incentives

Treat pat ients;
per form postpartum 

check-ups; 
manage chronic 

condit ions

Educate patients;  help 
them navigate;  fol low up; 

reconci le medications; 
connect patients with  

ongoing care and 
community & onl ine 

resources

P re g n a n t  w o m e n  
a n d  n e w  m o t h e r s  o n

H e a l t h f i r s t  M e d i c a i d  p l a n s  

INTERVENTION GOAL
77% of Heal thf i rst-enro l led 
pregnant women at  Mt.  S ina i  
have a postpartum v is i t  
between 21 and 56 days af ter  
g iv ing b i r th .

PAYMENT INTERVENTION

CLINICAL INTERVENTION
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